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TERNA MAG – a New Player
in the European Magnesia Market
TERNA MAG is a EUR 100 million investment by GEK TERNA Group

in Mantoudi-Euboea island/GR. TERNA MAG revives, in a modern
way, the magnesite operations of FIMISCO, which was world-known
for its high-class magnesia products and refractories.
GEK TERNA is one of the largest Greek business groups (5000 employees, EUR 924 million turnover) with 45 years business activity
and has operations in Central and South East Europe, United States,
North Africa and the Middle East. The GEK TERNA business sectors
comprise of construction, renewable energy resources, thermal power
(natural gas), real estate and facilities management and mining
(lignite, special aggregates, magnesite).
Emmanuel Tsontakis (ET), General Manager of TERNA MAG, gave us
insights to the set-up of the new company and its strategic focus.

Fig. 1 Emmanuel Tsontakis,
General Manager of TERNA MAG

rwf: What was the motivation for the project?
ET: TERNA MAG aims to filling a gap that
exists in the non-captive CCM and DBM
market, since there is no EU miner of cryptocrystalline magnesite. Some key-competitive
advantages that motivated this project are
quality and volume of resources, proximity
to the sea, as well as mining and industrial
history and tradition of the place.
We are operating two underground mines
(Gerorema area) and two open pit mines
(Kakavos area). Another two new underground mines are on the way to permitting
and operation.

rwf: What is the history of the area regarding the magnesite business?
ET: The area has a long history in mining
and processing magnesite, dating back to
1833. Production in the past included CCM,
DBM and high quality refractory bricks.
TERNA MAG is the successor of FIMISCO,
world-known for its materials and products.
rwf: What is the advantage of cryptocrystalline magnesite in comparison to sea
water magnesia?
ET: Synthetic magnesia despite its purity
contains chlorine. Crypto-crystalline magnesite has no chlorine and in addition, it provides long crystal size, which is formed during the second calcination process for DBM
– something critical for its quality. Magnesia from natural resources has pretty much
lower price, than synthetic one. Overall, a
comparison between the two, is a typical
matter of value to the customer.
rwf: A capacity of 60 000 t/a of calcined
caustic magnesia in a shaft kiln is already
available, the rebuilding of a Hereshoff kiln
for DBM quality will be finalized soon. What
are the targeted market areas?
ET: The current capacity is 60 000 t/a of
CCM, through a state-of-the-art Hereshoff
kiln (MHF). By the end of 2016, a second
Hereshoff kiln, a briquetting unit and a shaft
kiln will be in place. This will double CCM
capacity (120 000 t/a), but 30 000 t/a of
CCM will be re-calcined in the form of briquettes, to produce DBM. Targeted market
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areas are in Western Europe, Africa, Middle
East and USA, covering all major applications/
uses, as well as some special niche markets.
rwf: Which logistics solutions have been set
up for export and domestic supply?
ET: Mostly exports will take place. Deliveries
include vessels loading (6000–7000 t/a max
cargo size) at the nearby (2 km away) public
port. Deliveries by truck can take place on an
JIT basis. Containers can be delivered via Piraeus port. Safety stocks can be maintained
in company‘s own warehouses (currently
12 000 t capacity and pretty soon 25 000 t).
Also the company’s private pier, which is just
opposite to the public one, will be repaired
and would accommodate vessels up to
15 000 t. Products are granular or milled,
and packed in big-bags or small bags.
rwf: What are the volumes to be sold in the
next years according to your marketing
plans?
ET: In 2017 we target 90 000 t CCM and
30 000 t DBM sales. Based on our business
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Fig. 2 Current activities of TERNA MAG on Euboea island

plan, we aim to increase right after CCM
and DBM capacity and also to produce
Mg(OH)2 and possibly fused magnesia.
At present we can rely on total current reserves of 15 Mt magnesite. Exploration con-

tinues for identification and confirmation of
new reserves. Our total concession areas
comprise of 404 km2 in Euboea and 56 km2
in various places in Greece.
rwf: Thank you for talking to us.
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